
From: Management 

To: All Employees 

 

Subject: QUALITY POLICY 

The mission of LUILOR S.p.A. is to produce furnishing fabrics for both the Italian and 

international markets. The company’s vision is to focus on high-quality products mainly 

intended for high-end customers and leaders in the interior design and fashion sectors, 

emphasizing a distinctive and recognizable style and products that are highly 

controlled from both a technical and qualitative standpoint. 

To achieve its corporate goals, the Management of LUILOR S.p.A. has long applied 

a Corporate Management System in compliance with the requirements of UNI EN ISO 

900 and continuously updates it to meet new regulatory requirements. 

Since 2021, the company has also obtained important sustainability certifications, in 

particular GOTS and GRS. The company’s overall effort is aimed at the continuous 

improvement of processes, resulting in products and services of ever-increasing quality 

and a constantly growing level of customer satisfaction. 

To achieve these goals, Management has implemented a systematic process for 

analyzing risks and opportunities derived from identifying the company’s strengths and 

weaknesses, taking into account the constantly changing context in which the 

company operates. 

Management has identified and summarized the company’s key strategies in the following 

points: 

1. Continuous development of high-level products in terms of style, performance, 

and manufacturing quality through a dedicated design department composed of 

competent, up-to-date individuals who are attentive to trends or even ahead of them; 

2. Increase the effectiveness of the sales process to ensure the company can 

continuously improve its processes and products, through dynamic sales managers 

who maintain a constant presence in the market and with customers; 

3. Continuously improve production performance in terms of compliance of the 

finished product through systematic and widespread quality controls on yarns, greige 

fabrics, and finished pieces, as well as through defect analysis; 

4. Optimize supplier relationships to achieve mutual benefits and obtain raw 

materials or semi-finished products of ever-increasing quality; 

5. Maintain a high level of control over the company’s management system, also 

by using technologically advanced infrastructures to reduce errors and waste; 

6. Prevent pollution and ensure the safeguarding and protection of the 

environment; 



7. Adopt a set of ethical and moral principles in terms of legality, fairness, non-

discrimination, confidentiality, anti-corruption, and loyalty, as defined in the 

company’s Code of Ethics. 

Management has established and continuously monitors a structured framework of 

objectives, indicators, and targets to track over time the degree of achievement of 

the goals defined in this document. 

Reaching these objectives is possible only through the commitment and 

contribution of all company personnel, including suggestions for improvement. 

It is the firm commitment of Management to support all company staff in the use, 

development, and continuous implementation of the Company Quality System. 
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